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	          Day
	Monday 14th 
	Tuesday 15th 
	Wednesday 16th
	Thursday 17th
	Friday 18th

	7 am
	Bed coffee/ tea

	7.30 – 8 am
Early Bird Session (Optional)
	15 Nov: ‘Palliative Care -My Journey’ – Conversation with Prof Nizamuddin Ahmad, the first Professor of Palliative Care in Low and Middle-Income Countries
16 Nov: Palliative Care and WHO - Dr Cherian Varghese, Regional Advisor NCD, WHO SEARO
17 Nov: Slot Open 
18 Nov: Slot Open

	8 – 8.45 am
	Breakfast

	
	Key Theme
	Systems thinking
	Death literacy
	Parallel Activities:

Group A: Site visits

 Group B: Roadmap for PC in SEARO Workshop ( 9 am – 4.30 pm)
	Compassionate Communities
	Balance and inequity

	09.00-10.30am

	Lectures and whole group discussion
	9 – 9.45 am 
1. Orientation to the masterclass
2. Self-Introductions

	Vision and Reality: Congruence in Planning 
Harish K E

	
	1. Suresh Kumar
2.  Discussion on Compassionate Communities in the light of observations from the Field (Coordination – Suresh)
	Inequity and finding the balance: 
1. Heather Richardson
2. Afsan Bhadelia video
presentation 

	
	
	9.45 am Public Health and Systems Approaches – Libby Sallnow
	
	
	
	

	10.30-11.00am
	Tea Break

	11.30-12.30pm

	Work in regional groups
	Mapping local, national, regional death, dying and grieving systems
Understanding barriers and identifying leverage points. Building an action plan
	11.15-12.45pm
Death literacy: an introduction
1. Kerrie Noonan
2. Anand Haridas
	
	Facilitating the evolution of compassionate communities will mean going beyond the clinical palliative care work that you are now doing. What all are the challenges you are likely to face from your team/ community/ others?
	Discussion on possible ways forward 
 How can we continue working together?/ How can we use the Fellowship Platform?

	12.30-1.30pm
	Lunch break

	1.30-3.30pm

	Work in  discipline group
	Nursing: Marie-
Who we are is how we lead
Doctors: Heather-Supporting and developing  the contribution of other members of the MDT
OKP (Other Key Persons): Saif - Leadership 

	Nursing: Marie- 
A voice to be heard? So what do I want to say?
Doctors &  OKP:  
Death Café – Anwar/Saif/ Suresh

	
	Nursing: Marie- Saying yes to shaping a better future.
Doctors: Libby- clinical and participatory approaches
OKP: Heather- Advanced and future planning

	Continuing the discussion to Create an action plan for the future:
Individual /regional groups
/professional groups

	3.30-4.00pm
	
	Tea Break

	4.00-5.30pm

	Workshops
	Preparing for Field visits: Background
Presentations on the organization of community-based Palliative Care units in Kerala – Anil Paleri
Followed by a presentation by 2-3 projects
Suhas/ / Geetha
Q& A
	Playing to our strengths as a team player and leader :
Heather and Marie
	
	Understanding community leadership – Discussion with the Community Volunteer team
Suhas, Abdulla, Majeed,  Sathian, Student volunteers
	Feedback from participants

	5.30-5.45pm
	Top 10 take-home messages from the day
	
	
	Reporting back from site visits and the Roadmap workshop/ 
	
	

	6 – 7.30 pm
	Optional Late evening sessions
	  Climate change, sustainability and end-of-life care:
- Dr Richard Smith (Online)
	 6- 6.30 pm: Briefing on site visits and WHO workshop on Roadmap for PC in SEARO
	
	Learning From our failures – Discussion on not-so- successful projects
	Course end/ acknowledgements/
Certificates

	
	
	
	6.30 – 7.30 pm: Systems Approach- Cherian Varghese
	
	
	

	8- 9 pm
	Dinner                                                                                                                       Course Dinner on Thursday 17th

	9 pm
	Campfire 




